Ball of String

This is a ball of string. (Duh!)

This is a ball of string that has run a super-
market/hardware store/shopping center for
50 years:

The first ball of string is neat and pretty,
everything in its place. It's how we thought
running a store would be: neat, attractive,
and simple. The second ball of string is how it
really works.

That mess of string is how the store oper-
ates in the background, or so it feels to us
sometimes. When we look at the big picture,
we are amazed and shocked at the complex-
ity of this one little business sitting in the
desert, minding its own business.

You may think it's the first ball of string, all
smooth and neat. Some new staffers have
trouble adjusting to the work here, because
they find it much more involved than they
ever imagined.

A good place to start is to show you how
many suppliers we must deal with to bring
you the variety of merchandise we have in the
store. On the list nearby are 103 suppliers re-
quiring ordering, receiving, and stocking onto
the shelves. We cheated a little by adding
UPS and FedEx since they bring mostly items
from suppliers already listed but still create
an interruption at the back door.

Most of those require our Receivers to stop

what they are doing, clear the floor of their
boxes that might be in the way of customers,
and hurry to one of the two receiving doors

to check in the merchandise. Sometimes the
driver/salesman stocks his own items; mostly
our staffers must do that.

Then of course, the paperwork must go to
the office to be checked for pricing and then
paid. Both of those simple-seeming tasks re-
quire their own dedicated software program
that must be updated at times, troubleshoot-
ed, learned, operated, yada, yada. And that
doesn’t include much time spent on other
suppliers’ apps or the internet to find and
order stuff, or emails that flood our inboxes.

Each department requires special training,
whether produce, meat cutting, Deli Café
cooking, or selling wood stoves. The cashiers
have intensive training to learn how to oper-
ate the frontend computers and especially
how to handle those things that are mandat-
ed by the governments. And then someone
has to keep track of those mandates.

We are blessed by God with a great staff
who, for the most part, like what they do and
get along well with each other. There is lots
of teasing and laughter among them, which
translates to a warm and happy spirit to the
customers. (Yeah, | hear some of you, we're
not perfect at that!)

Other complexities involve insurances of
several types, security, support agreements
for each of the software systems, the solar
stuff, the water system, our great tenants,
putting the ads together, maintenance of
aging facilities, and more I'm probably for-
getting. Oh, and inspections, regulations, and
reportings demanded by various agencies,
my favorite things (NOT!).

A temptation is to consider and decide on
new ideas - “oooh, look at this cool thing we
could do” - and then our ball of string be-
comes this:

Maybe not so neat looking. More over-
whelming. DO NOT TOUCH ANOTHER BALL
OF STRING, YOU IDIOT!

You just wouldn't believe what happens
within these four walls. . . and the parking lot .
..and the back yard... and the Wash n Shop .
..and the tenants...and, and, and.

When we first started this in 1975 (or in 1967
at the Hitchin Post), things were MUCH sim-
pler. We never would have imagined it could
get so complex. It would be much less so if
we could keep the nosy, intrusive, bureau-

Mark your
Calendar for

SWAP MEET

Sat. June 7

8am to 3pm

Monday, MARCH 31st

5:00 pm at the Moose Lodge

on Foothill Road, just west of Tradepost Road.

v Reports from our County, State
and Federal representatives.
v Progress reports from County Sheriff's
Dept., CHP and Code Enforcement.
v Update on Animal Control policy
changes to reflect our issues.
v’ Road projects and Caltrans’ notices
v’ Solar projects
v Update on Community Center
upgrade and Museum
Tourism and our economy.
v Gas prices.
v Dave Rib's “farewell”.

Is something bugging you?
COME TO THE NEXT MEETING
TO EXPRESS YOUR OPINION!
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cratic government agencies mostly out of it,
but alas, that is not to be.

Why did God want us out here doing this?
Because, that's why. But thank God, He put us
here to serve this “Town of Characters”, way
out here in the “Middle of Everywhere”! We
get to be out of the rushing torrent of freeway
traffic, away from the creeping crud of urban
decay. We get to enjoy our spectacular sun-
rises and dramatic sunsets. We get to have a
little space instead of postage stamp houses
or apartments. We get to have critters and
gardens. And yes, weeds. Lots of weeds.

Thank God for this little town. Thank God

He put us all here. % W
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HE DIED OF
| NATURAL CAUSES.
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YOU PUSHED
HIM OFF A ROOF.

On The Lighter Side of Serious Stuff . . . from the Web

Chuck Norris hunts with a
blindfold and gives the deer a gun
to give them a sporting chance.
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